Ad Hoc Strategic Plan Committee
AY24-AY28

Agenda/Meeting 8

Teams
4-5:30 p.m.
11-15-22
1. Approval of Agenda
2. Approval of minutes
3. Old Business:
e Update on Strategic Imperatives (3 or 4)
e Update on Strategies (10-12, falling under Imperatives)
e Update on Outcomes (10-12, falling under Strategies)
4. New Business:
e Dr. Jennifer Brannon, VP Student Affairs, will update us on proposed athletic expansion and
answer questions.
e Updates on SP Meetups — WRC, Eastman, and Dublin.
5. Other Business
6. Adjourn

Kevin Cantwell, Chair
Special Assistant to the President



